SNAZ AGM

Annual General Meeting
May 4, ROZE

"The true light, which gives light to everyone, was
coming into the world." John 1:9 ESV
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Welcome to the 815t year of
Summerside Church of the Nazarene’s
Annual General Meeting 2024/2025

Meeting Agenda

Opening Prayer
Delivery of Reports 2024/25
e Pastor’s Report — Pastor Trevor
e Treasurer Report — Pastor Trevor
¢ WOMT - Cindy Mendoza
e PMT - Larry Knazook
e NMI - Judy MacDougall
e TMT - Clayton Smith
e EMT - Mark Flawn

e MMT - Dr. Frank Lavandier

* Motion to Accept Reports

Announcement of Election Results

* Motion to destroy Ballots

Closing Prayer



Ministry Team Leaders

“Be on guard for yourselves and for all the flock of which the Holy Spirit has appointed
you as overseers, to shepherd the church of God, which he purchased with his own
blood.” Acts 20:28 CSB
CCMT (Compassion & Care Ministry Team) Trilbi Feltham/Judy MacDougall
CMT (Children’s Ministry Team) Courtney’s Team
EMT (Evangelism Ministry Team) Mark Flawn
FMT (Frontline Ministry Team) Cindy Mendoza
HT (Hospitality Team) Judy MacDougall
MMT (Men'’s Ministry Team) Frank Lavandier
NMI (Nazarene Missions International) Judy MacDougall
NYI (Nazarene Youth International) Youth Team
PBMT (Property and Building Management Team) Ron Geary
PMT (Prayer Ministry Team) Larry and Lynn Knazook
PTT (PrimeTime Team) Liz DesRoches
TMT (Teaching Ministry Team) Clayton Smith
TT (Technology Team) Peter Gallant
WOMT (Women'’s Ministry Team) Cindy Mendoza

WMT (Worship Ministry Team) Peter Gallant

YAMT (Young Adult Ministry Team) TBD

If the Lord is placing a desire on your heart to be involved in any of
these ministries, please speak with the Team Leaders.



Pastor’s Report

First, | want to say thank you to Trilbi who is my partner in life, and in ministry. Thanks for all you
do for me, and for this church, | couldn’t be successful without you.

Also, Thanks to such a most excellent Church Board, and awesome Ministry Team Leaders.
What great teams we have.

Thank you to all who serve on any one of our sixteen Ministry teams. And thank you to all our
amazing members, and everyone else who calls this church their home. You are all such a
blessing and an encouragement. Thank you all for your service to the King, it is greatly
appreciated, and will have eternal results.

This year | am going to base my report on Isaiah 43:18-19. This was the scripture that was
placed on my heart when we were still in Alberta, but knowing we were moving here. It was
inspired from God for the vision for this church, and a promise for new things. So, Isaiah
43:18-19 says: “Forget the former things; do not dwell on the past. See, | am doing a new
thing! Now it springs up; do you not perceive it? | am making a way in the desert and

streams in the wasteland.”

So, Forget the Former Things...

After we have reflected on them, then Praised God for them. Like last fiscal year’s average
church attendance of: 91. The year before was: 73. So that is an increase of: 24.8%. Praise
God for what He is doing in and through this church. He is bringing people to our church as a
result of His Holy Spirits presence which is apparent in and through all of our ministry teams;
our services; Bible studies; prayer meetings; discipleship groups; which all add a whole new
flavour to our potlucks dinners. God is doing a new thing, people are responding.

So, we can learn a lot by looking back, but not dwelling in the past or getting stuck there. That is
the warning here. And, just like every other year, there are times of highs and lows; ups and
downs; joy and sadness; and peace and unrest. But through all that, it was a time of personal,
and corporate growth. A year of unity and not division; a year of personal learning and corporate
learning; a year of searching for God and a year of finding God; a year of hearing from God and
a year of submitting to God; a year of submitting to each other; and a year of understanding
what it means to work together.

Now here is some really exciting news, for our new fiscal year: It is that the promise From God
in Isaiah 43:18-19 is now being fulfilled, and lived out. Our role is to continually seek Him, and

allow His will to unfold within our church. We focus on the promise that God is doing it. We just



have to seek Him, and follow along for the ride, and what a ride it promises to be. A ride of a
way opening up in the desert, when there wasn’t one before, and streams forming in the
wastelands, signifying new life. So, the focus in this report is on the promise of the new thing

that is now springing up.

Do Not Dwell On the Past...

A part of the vision | have received was for our church to enter into a personal relationship with
Jesus like we have never known or experienced before. That challenge is for everyone in this
church who calls themselves Christian. Because, the new thing God is doing is this: He is
bringing His people into a deeper and deeper relationship with Jesus. He is drawing us to Him.
God has revealed to me the need for Christians everywhere to reach new levels of discipleship.
In order to accomplish that, we must commit ourselves to spreading the gospel. We must
become more and more like the early disciples of Jesus, if we are to be effective today.

They gave everything for the cause of Christ.

See | Am Doing a New Thing...

There are so many new things happening in and through this church. Just look at the amount of
Bible Studies and prayer groups that are happening. And we keep adding new groups, from
Bible Studies, to Prayer, to Discipleship groups. God is speaking to His people, and His people

are responding in obedience, and speaking Jesus.

Because, Now it Springs Up...

And we already know that being a true disciple of Jesus requires an all or nothing, no holds
barred, type of an attitude. With Jesus it is all or nothing. There is no middle of the road. We in
the church have only tried to create one. You see, it doesn'’t really exist, and there is no such
thing as complacent discipleship according to Jesus.

When we hold out on God, we die.

| don’t mean physically, but a piece of us dies spiritually, and over a period of time, we die a
slow, painful, spiritual death. You still not convinced? You still think you can serve Jesus half-
heartedly? Listen to this verse, where Jesus is speaking, He said: “| know your deeds, that you
are neither cold nor hot. | wish you were either one or the other! So because you are lukewarm
— neither cold nor hot — | am about to spit you out of my mouth.” Revelation 3:16

So, There you have it, there is no in between. You are either following Jesus with everything,

or nothing.



Warning:

If you think you are in the middle, then you are really on the way to spiritual death.

| don’t say this to condemn, but to get you to examine yourselves, and realize that God wants all
of you, not just the parts that you want to give, or the areas that you can give over without much
thought, or without any suffering.

Jesus wants us to deny ourselves, to take up our crosses and to follow Him. There is no in

between.

Do You Not Perceive lt...

People are being deceived today; left, right, and center. So, it is a great time to be a disciple of
Jesus so we can help people figure things out. Politicians will never figure things out. People will
always be left or right in regard to politics. And with Jesus, there is no left or right, there is only
up or down.

So, itis up to us Christians to help other Christians, and non-Christians, to be or become
disciples of Jesus. God is creating our future as | am speaking right now. He is partially creating
it based on our reactions, and our responses to this Pastor’s Report.

How are you going to respond?

| say let’s follow the Way.

A Way in the Desert...

That is the vision that God is giving me for this church.

To go deeper, and to press on. To be a genuine disciple of Jesus and to ask all the tough
questions, no matter the personal cost.

So there it is. Vision!

And with any God given vision, there has to be a way of implementation to carry it out.
And that is where our team ministries come in. We grow smaller to get bigger. That is our
principle for church. And the ministries themselves come as a direct result of people being
drawn by the Holy Spirit to be involved. And, These ministries will result in much fruit,
because they are inspired by the Holy Spirit.

So just think about this: Any ministry from now on, will be a direct result of people’s deep
commitment to follow Christ. Now that is very exciting! These are indeed exciting times to be a

follower of Jesus.



Streams in the Wasteland...

| believe God will do so much more in this next fiscal year. The streams will flow into the ocean
creating more and more opportunities for church growth, both numeric, and in the deepening of
our faith. God promises us in His Word that He will do so much more than we could ever ask or
imagine. In fact, He says He will do immeasurably more. Ephesians chapter 3, verse 20 is the
great promise that God will do immeasurably more than all we ask or imagine, according to His
power that is at work within us. As a result, we need to be praising Him and giving Him all the

glory about what is going on in and through this church.

Because, when a church is living in the Jesus flow, Immeasurably more flows out.

Because, when God says it, God does it.

| am happy to say that this vision that God has given me, to live out Holiness in our church, is
happening. We are Living out our passion for Jesus.

It is now Time to Continually Go Deeper and to Press on...

God is doing a new thing. We need to embrace that new thing, we need to seek the deeper
levels of discipleship, and we need to work together to win the battle against the subtleties of
evil in this pagan society we are living in today. A society that needs to know Jesus.

That is our challenge. That is our goal. It sounds like an overwhelming, impossible challenge,
because the subtleties and deceptions of evil today seem so powerful, and at times seem to be

impossible to overcome.

But, The Greatest News of All Time...

The war has already been won, and victory is ours. That victory in Jesus. We still need to fight
some battles, but the war has been won. What a great way to look at it. Sure we are involved in
a battle, but we know the outcome. That should empower us to be more and more confident in
and through our battles because that confidence gives us the boldness that will make a real
difference to the people all around us. People will benefit from that boldness in our faith.
People’s lives will be changed because of Jesus.

Now, since we do have that knowledge, and since we do know the outcome, it is time.

It is time to go deeper, to continually press on, and to make sure our church becomes that
colony of heaven in a hostile world, just as it was intended to be. It is time for us to enter into
this new phase with a new boldness, and a real sense of mission. It is time to become the

disciples that we were created to become. It is time to have attitudes like the disciples did in the



book of Acts, who thought it was an honour when they got beaten for the sake of Christ. The
time is now to approach the battle with intensity, with vision, with a new set of goals, and with a
new sense of confidence, knowing that the war has already been won, because Christ has

guaranteed the victory!

The Challenge, Theme, and Promise...

The challenge is to Go Deep, the theme is boldness in Jesus, and the promise is from
Isaiah 43:18-19. “Forget the former things; do not dwell on the past. See, | am doing a
new thing! Now it springs up; do you not perceive it? | am making a way in the desert
and streams in the wasteland.”

God is doing a new thing in and through the Summerside Church of the Nazarene!

To God be the Glory! Amen, and so be it,

Respectfully submitted,

Pastor Trevor



Church Board Secretary

“May you experience the love of Christ, though it is too great to understand fully. Then you will
be made complete with all the fullness of life and power that comes from God.” Ephesians 3:19

| would like to begin my 2024-2025 Annual Report by sincerely thanking all those who have
faithfully served on the Summerside Church of the Nazarene Church Board during this past
fiscal year. The current Church Board membership includes Pastor Trevor, Larry Knazook,
Cindy Mendoza, Judy MacDougall, Ron Geary, Clayton Smith, and me. The Church Board
meets monthly and discusses a myriad of different topics, ranging from the oversight of various
church ministries to the overall administration of our home church. Once again, heartfelt thanks
to members of the Church Board for your steadfast service, dedication, and commitment to the
Summerside Church of the Nazarene and ongoing support in my role as Church Board
Secretary; it is greatly appreciated! In her second year as our Church Administrative Assistant,
Trilbi’'s organizational skills and attention to detail help to keep this church running smoothly.
Trilbi’'s unwavering faith, her love for and support of Pastor Trevor, and unconditional love for her
church family is inspirational. Her empathetic and loving spirit is felt by all of us. The time and
love she pours into our church does not go unnoticed, not only in her role as Administrative
Assistant, but also her involvement in many of our church ministries, including Women'’s
Ministry, Youth Ministry, Compassion and Care Ministry Team, Worship Team, Children’s
Ministry and Prime Time. Thank you Trilbi!

We are now in our fourth year since Pastor Trevor accepted the role as Shepherd in our
home church. We are truly blessed to have a Pastor who is a man of prayer, consistently
preaches the inerrant Word of God, has the heart of a servant and is filled with the Holy Spirit. It
is comforting to have a Pastor who every morning walks through the church sanctuary praying
over every seat! The time, effort and prayer spent preparing his sermons is much appreciated.
He challenges all of us to grow in our faith by drawing closer to God through the reading of His
Word, the power of corporate and personal prayer, and routine fasting. And, with the constant
guidance of the Holy Spirit to be all that God intended us to be. Thank you, Pastor Trevor, we do
appreciate you and the Newfie humor!

Our current church membership stands at 92, with 20 people joining our church family over
the course of the last year. Bob Fraser went to his heavenly home on November 27, 2024, and
will be sorely missed by his brothers and sisters in Christ. Several members of our church family
also experienced profound challenges, whether these involved physical, mental, or spiritual
health related concerns. However, Holy Scripture reminds us of God’s promise, in John 16:33,
where it says, “I have said these things to you so that in Me you may have peace. In the world
you have affliction but have courage. | have conquered the world.” As a brand-new fiscal church
year begins to unfold, your Church Board looks forward to what our Lord & Savior, Jesus Christ,
has in store for us and our home church. We fully recognize the promise of eternal life that
those of us who place our complete and steadfast trust in Jesus Christ have, a life that begins
now and lasts forever in God’s Divine presence. As we move forward together into another year
that will inevitably bring its fair share of both joy and sorrow, let us always remember the
promise spoken to in Isaiah 40:31, “but those who hope in the Lord will renew their strength.
They will soar on wings like eagles; they will run and not grow weary; they will walk and not be
faint.”

Respectfully submitted,

Dr. Frank T. Lavandier
Church Board Secretary



Children’s Ministry Team (CMT)

Matthew 19:14 reads: "But Jesus said, “Let the little children come to me, and don't stop
them! God's kingdom is made up of people like these.”

This past Fall we started on a new journey with the Jr. Church Ministry. When | began as
coordinator, | knew that | would have to work in small steps to reach our big goals which would
hopefully build on the already strong foundation created by leaders before me. Our major goals
for the Fall and Winter included recruiting more teachers, recruiting more helpers, implementing
a new curriculum that would make teaching more streamlined and engage our kids well, and
creating a schedule that would empower our volunteers to serve long-term without burn-out.
These steps would hopefully lead to a strong, consistent set of volunteers ready to serve and
love our kids, lead our children into being engaged and excited to come each week, and to see
more and more kids come out to spend time together and learn about God.

| am so grateful and thankful to say that we have made great strides towards all of these goals.
Here are just a few highlights:

¢ In spring of 2024, we ended the season with approximately four teachers and five
helpers. At this point (April 2025) we now have eight teachers and eight helpers (we still
have room for a couple more people in each volunteer stream to truly fill a strong two
month schedule with breathing room).

e We started with a new curriculum called Eureka! - an engaging curriculum that not only
engages the kids in discovery-based learning where they come to their own take-aways
from the scripture and activities (lovingly guided by the leaders and helpers) but also is
designed with a very efficient, consistent and smooth routine that empowers teachers in
their confidence the more lessons they teach as they know what to expect each week
and get accustomed to the lesson steps. Students receive a beautiful Discovery Guide
each week with scriptures, photos, activities, and more that they take home and can use
to recall the lesson highlights and continue the fun.

e Our schedule is now built so that each teacher and helper serves once every two
months. This allows our volunteers to follow their hearts in other ministries as well if they
choose, and hopefully be able to better balance their volunteer responsibilities so that
they continue to love what they do with a happy heart. We maintain this schedule
currently by offering clipboards for the children upstairs in the sanctuary during the
service on any weeks where we do not have a teacher to fill the slot - in order to stay
true to our “ once every two months” routine. We hope to gain one or two more teachers
and helpers to alleviate these blank weeks in the coming months.

e My guiding verse and my vision as a leader as | stepped into this role is definitely
inspired by Colossians 3:23-24: "Whatever you do, work heartily, as for the Lord and not
for men, knowing that from the Lord you will receive the inheritance as your reward. It is
the Lord Christ you are serving." My heart for this ministry was to follow the Lord’s
leading in building more strength, efficiency, effectiveness, and love into the week by
week routines of the ministry and over time to see growth in volunteer numbers,
volunteer commitment and love for the ministry, and an increase in numbers and
consistency in children’s attendance. | knew this labor of love would need to be in baby
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steps, working one detail at a time, doing each small thing WELL before moving on and
growing bigger. | believe this lines up with the above verse - working “heartily” and “as
for the Lord” at each step, each area of growth, each improvement. Over time, our small
baby steps will actually seem like big strides - and all for the glory of the Lord and for the
love of serving our littles!

Respectfully submitted,

Courtney Mullen
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Compassion & Care Ministry Team (CCMT)

The Compassion & Care Ministry Team (CCMT) is led by Pastor Trevor. The mission of the
CCMT is to provide compassion and care to our church family and community. The CCMT
consists of two sub teams which sometimes overlap: Church Family led by Trilbi Feltham and
Community led by Judy MacDougall. Team members include Victoria Kingyens, Liz DesRoches,
and Kathy Bobar.

The CCMT relies heavily on help from our church family, and we are thankful we have a church
family who is compassionate and caring.

The Church Family sub team’s main focal areas are: 1) Visitation - visiting new families, people
in crisis, shut-ins, seniors in long term care, sick, bereaved, and wherever there is a need.
Although Pastor Trevor visits new families and people in crisis or need, he appreciates the help
and support from his church family. Thank you to Victoria Kingyens for coordinating visitation
schedules for shut-ins, seniors in long term care, and other needs as they arise. 2) Food
Delivery — preparing and delivering food to the sick, bereaved, etc. Thank you to Kathy Bobar
for coordinating this initiative. 3) Cards — thank you to Liz DesRoches who faithfully sends
sympathy, get well, or thinking of you cards on behalf of our church to our church family or to
those connected to our church family.

Highlights from the Community sub team include the following: A Christmas gift card tree raised
over 500 dollars’ worth of gift cards for people in need, both within our church family and
community not only at Christmas time but all year round. An appeal in the spring resulted in a
generous donation of Tim Horton and McDonald’s gift cards. Gas cards were also purchased for
those who were required to travel for medical needs or other reasons. As our church was
seeing more unhoused people at our doors, especially during the summer months, an appeal
was made to our church family to donate ‘grab and go ‘food items — the response was again
phenomenal! ltems such as socks and hygiene supplies were also donated. Blessings bags
were filled a few times over this fiscal year which were used to not only fill our food cupboard,
but excess food was also given to the Salvation Army and Community Fridge. Over the winter
months, a container was placed in the church foyer for food donations to ensure our food
cupboard remained well stocked. On December 15th a Church Family and Friends Christmas
turkey dinner not only provided an opportunity for our church family to fellowship together but
also served as an outreach to the community with over a 100 people in attendance; following
dinner everyone enjoyed a beautiful time of singing Christmas carols.

A new initiative this fiscal year was ‘Pizza with the Pastor ‘which provided an opportunity for new
people within our church family to share lunch with Pastor Trevor, Trilbi, and representatives
from the Church Board. This event occurred on October 20™ following the morning service and
was a wonderful time of fellowship.

Thank you again for being such compassionate, generous, and caring people!

Be kind and compassionate to one another, forgiving each other, just as Christ God forgave you.
(Ephesians 4:32)

Respectfully submitted,

Trilbi Feltham (co-leader)

Judy MacDougall (co-leader)
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Evangelism Ministry Team (EMT)
Share Word Global Initiative:

Ongoing partnership has significantly boosted evangelism efforts.

Over 150 Bibles and gospel booklets distributed within the community.

Led to meaningful conversations about faith.

Contributed to an increase in church attendance by new members.
Strengthened the congregation’s commitment to evangelism.

New partnership established with the Mission Thrift Store on Greenwood Dr for
free distribution of Bibles and magazines.

O O O O O O

Training Initiatives:

o Ignite and Go Training (Completed in 2023):
= Several members participated in practical evangelism skills training.
» Focused on effective communication, cultural context understanding, and
personal testimony sharing.
= Received overwhelmingly positive feedback from participants.
= Increased participants' confidence in sharing their faith.
o Consideration of Ray Comfort Training ("God Has a Wonderful Plan for
Your Life"):
= Exploration of Ray Comfort’s training to provide a critical look at modern
gospel messages.
= Emphasis on presenting the full counsel of God, including trials,
temptation, and persecution.
= Aims to equip evangelists with a more comprehensive and realistic
message of the Christian faith.
» Goal to establish a training session in late Spring 2025.
e Overall Impact:
o The combined impact of Share Word Global and training initiatives has been
transformative for the church.
o The congregation is becoming better equipped for meaningful evangelism.
o Efforts are focused on presenting a gospel that is both hopeful and honest.
o Continuing to see fruits in individuals coming to faith and growing in their
relationship with Christ.
e Ongoing Mission:
o Remain steadfast in the mission to spread the gospel.
o 2 Timothy 4:2: "preach the word; be ready in season and out of season; reprove,
rebuke, and exhort, with complete patience and teaching.”
o Always be prepared to give an answer for the hope within, with gentleness and
respect.
o 1 Peter 3:15: "but in your hearts honor Christ the Lord as holy, always being
prepared to make a defense to anyone who asks you for a reason for the hope
that is in you; yet do it with gentleness and respect.”

Respectfully submitted,

Mark Flawn, Evangelism Team Leader
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Frontline Ministry Team (FMT)

We are a team who look forward to serving all those who enter the Summerside Church of the
Nazarene. This is a calling. To greet others with the love of Christ as they enter in preparation to
worship our King is both a privilege and honour. To serve in this capacity with a heart of
gratitude for all he has done, is a blessing beyond measure.

Are you ready to join the Frontline Ministry Team?

We have room for you. As our congregation grows and church programs increase, there is a
need for our team to grow as well. Training is provided for ushers and greeters allowing our
team to collaborate and support each other as we work to maintain a safe, orderly environment
so everyone can focus on worship.

We serve on a rotational basis, on a team of 4 every week. Our team approaches every aspect

of our responsibilities with prayer and professionalism. As you look to serve, please be in prayer
to see if this is the ministry team that the Lord is placing on your heart.

In him we were also chosen, having been predestined according to the plan of him who
works out everything in conformity with the purpose of his will.
Ephesians 1:11

Have you noticed the increase in our congregational numbers?

Revival is here. Help us welcome people home.

Ushers &Greeterq

Humbly in Service to the King of King,

Cindy Mendoza — Frontline Ministry Team Lead
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Griefshare

Griefshare is a support group that offers a safe, welcoming place where people understand the
difficult emotions of grief. This 13 week program, helps people to discover what to expect in the
days ahead and what is “normal” in grief. Since there are no neat, orderly stages of grief,
people learn helpful ways of coping with grief, in all its unpredictability .

Each week the Griefshare group begins with a 30 minute video featuring respected experts on
grief related topics and helpful stories from people who have experienced the loss of a loved
one. Their insights can help people manage their emotions, gain clarity, and find answers thru
the grief process.

After the video, group members spend time discussing what was presented and what is going
on in their lives. Talking with other people helps bring comfort, normalize the grief experience
and offers a supportive environment to work thru their grief.

People that face loss and grief will experience many of the same challenges. The weekly
Griefshare topics address these common struggles such as: loneliness, fear, anger, regrets,
relationships, hope, and much more.

Griefshare provides valuable tips, encouragement and direction through the grief journey.

We held our first Griefshare session from Sept. - Dec. 2024.

The next group is planned for the summer of 2025.

In His Service

and respectfully submitted,

Larry and Lynn Knazook
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Hospitality Team

It is a privilege to serve as your Hospitality Team leader.

An enormous thank you to the Hospitality Team — Sandra Geary, Evie MacKinnon, Diane
Buchanan and Lynn Knazook. The spiritual gift of hospitality is defined as “an ability and
aptitude used by the Holy Spirit to extend the warmth of Christian fellowship to others. This
ministry is offered freely to all without any thought of return or exclusiveness. Those benefiting
from the gift are built up in hope and faith in Christ.”

Again, thank you to the Hospitality Team for sharing their gifts of hospitality, giving of their time,
and decorating creativity. Also, thank you to our church family who are always willing to help,
we could not do it without you!

The Hospitality Team ministry’s primary duties include welcoming new people to church;
decorating the church for special occasions such as Easter, Thanksgiving, Remembrance Day,
and Christmas; and, setting up and organizing church social events. This fiscal year it was a
blessing to provide leadership or assistance to such special events as our AGM potluck, church
work bee and luncheon, church picnic and baptism, September fall kick off, corn boil and
barbecue, and Church Family and Friends Christmas dinner.

We also welcomed new babies with a baby shower basket, hosted a wedding shower for
newlyweds in our Church family and organized a funeral reception for one of our dearly
departed brothers in Christ.

This ministry is vital to the life of the church as we all want to belong and feel accepted, valued,
and loved. Let us all continue being a hospitable and welcoming church.

Share with God’s people who are in need. Practice hospitality.
Romans 12:13

Respectfully submitted,

Judy MacDougall
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Men’s Ministry Team (MMT)

Thank you to the other members of the Men’s Ministry Team (MMT) for their faithful service
(Pastor Trevor, Mark Flawn, Dean Macdonald, and Clayton Smith). Throughout the 2024-2025
church fiscal year, the Men’s Ministry continued to seek Jesus Christ, our Lord and Savior, by
emphasizing prayer, studying God’s Word, sharing our own walk of faith, and being mindful of
what Jesus said to His disciples in Matthew 16:24, “whoever wants to be My disciple must deny

themselves and take up their cross and follow Me.”

The two main branches/groups comprising the MMT - Men’s Breakfast (taking place the 1
Saturday of each month and commencing at 8:30 a.m.) and Men’s Bible Study (taking place
weekly on Tuesdays commencing at 7:00 p.m.). The Biblical focus of the Men’s Breakfast for
the better part of this past year has been the Gospel of John, with an average monthly
attendance of 15 men. In Holy Scripture, food is considered a gift from God, symbolizing both
physical and spiritual nourishment, and is used to foster fellowship and strengthen our
relationship with Jesus Christ and with each other. The Men’s Tuesday evening Bible Study,
under the capable leadership of Clayton Smith, continues to bring an average of 12-15 men
together to study God’s Word, with its current emphasis on the Book of Galatians, and, in turn,
apply it to our daily lives. The MMT has decided to expand the weekly Study into two (2) groups,
one (1) group constituting a facilitation type style of study, wherein the Word of God is shared,
and group members engage in a reciprocal form of learning; whereas, the second group will
involve a more traditional teacher-student style, a study penetrating deep into the Word and
involving the ‘teacher’ taking the lead role. This expansion will take place, on a trial basis,

commencing in the Spring 2025.

The third branch (Special Events) encompassed several different activities throughout the
church year, including three (3) members from our home church (Ron Geary, Mark Flawn, and
me) attending Big Lake Camp in Nova Scotia between June 215 - June 23"; the Women
Appreciation Dinner on November 3™, with its theme “You are Beautiful” and 34 women in
attendance; and most recently, February 4™, when 15 men gathered together at our home

church to share pizza, and actively engage in Christian fellowship.
The foundational building block of the MMT, by way of its three (3) branches, remains the same,
that being to edify each other, as men; glorify God through the reading of His inerrant Word;

living out our daily lives according to His will; and prayer, these same components captured
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beautifully by 20" Century American missionary, Jim Elliot, who, along with four (4) others, was
martyred in a small village in Ecuador on January 8, 1956, while the 28 year-old was bringing
villagers the Gospel message, “Lord, make me a crisis man. Let me not be a milepost on a

single road but make me a fork that men must turn one way or another in facing Christ in me.

Respectfully submitted,

Dr. Frank T. Lavandier, MMT Lead
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Nazarene Missions International (NMI)

“As the Father has sent me, | am sending you.” John 20:21

Nazarene Missions International (NMI) is an organization for mobilizing the local church in the
Church of the Nazarene. Thank you church family for electing me as your local NMI president
and the privilege of being your representative at the Atlantic District Assembly at Oxford Church
on May 30, 31 and June 1, 2024. Your prayers, support, and participation in the NMI ministry is
greatly appreciated as this Ministry is vital in the life of the church. | attended an NMI Zoom
meeting on February 24, 2025, for all the local NMI presidents from the Atlantic District. The
Zoom meeting was initiated by newly appointed Pastor Annabella Vasquez San Jose, NMI
District President, Elsy Marino Guerra, Vice President, Paula Rideout and Charlene Campbell.
These meetings will be held periodically to ensure support and information sharing for the local
NMI presidents.

The NMI mission is to make Christ-like disciples in the Nation.

This mission is supported by the core values of a Christian People, a Holiness People, and a
Missional People. The NMI vision is to realize personal and corporate Wesleyan holiness revival
resulting in the growth and proliferation of churches where disciples are making disciples in
Africa and around the world.

NMI focuses on five (5) areas of impact: 1) Prayer, encouraging people to pray for all efforts of
world evangelism. March 2-8, 2025, was designated as the NMI Global Week of Prayer. Thank
you for being a praying church. 2) World Evangelism Fund (WEF) which was created to allow
missionaries to work more effectively and encourage all churches to support missions by
allocating 5.5% of their local church income. It was collected through our Thanksgiving and
Easter offerings, as well as Faith Promise. Faith Promise is a promise made in faith between an
individual and God and is given beyond one’s tithe. A Faith Promise Sunday was held on
October 6, 2024. Thank you to those who joyfully give to the WEF. 3) Alabaster Offering which
was promoted in September and February; a total of $625.08 was raised this fiscal year.
Alabaster funds help provide land for many Work & Witness projects and the entire Alabaster
offering goes toward the purchase of land and construction of churches, schools, medical
facilities, and homes for missionaries and national workers. Thank you for supporting Alabaster,
every penny counts! 4) Engaging Children and Youth in all missions’ endeavors and nurturing
them as they seek to respond to God’s call. Our Junior Church children participated in a
bimonthly mission lesson and mission books were available for our children and youth. Thank
you for nurturing and praying for our children and youth. 5) LINKS, which is a network of
personal connections between missionaries and Nazarene districts around the world. Our
Canada Atlantic District Links missionaries are Roger and Damaris Kellogg, who are currently
serving in Guatemala, Honduras, and El Salvador. Please keep them in your prayers. NMI
promotes a Calendar of Emphases to assist in mobilizing the Church of the Nazarene in
missions; the varying NMI emphases are highlighted monthly in the Missions Corner in our
church bulletin. Again, please pray for all these emphases.

Thank you to all who participated in Samaritan’s Purse Operation Christmas Child, 38 boxes
were delivered from our home church on November 21, 2024. It is at this point in my Report that
| usually talk about local missions, however, local missions’ initiatives, such as the blessing
bags, food cupboard, gift cards, etc. have been moved to our Compassion and Care Ministry
Team. As a result, NMI’s focus in our home church is primarily on global missions.

Respectfully submitted,

Judy MacDougall (NMI President)
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Nazarene Youth International (NYI)

God is moving in our Youth program and we have thankful hearts! It has been an exciting year
of Spiritual growth in our teens and wonderful friendships are growing deeper too.

We have had many wonderful events throughout the past year. These have included: Bowling
at the Cup, Movie Night, an evening at Kenny’s Dairy Bar, Games at Linkletter Beach, Pool
Party, Ice Cream at Holman’s, an amazing Christmas event and lots of great games and
activities here at the church. Our attendance for events range from 12-20. Hannah Hardy has
been leading a Youth Bible Study all year and has now begun leading a Youth Discipleship
Class. What a blessing. Thank you, Hannah! Jordan Smith is working on a Youth Room
makeover too, thank you Jordan!

We also have a new Youth Worship Team! They lead a portion of Worship on the last Sunday of
each month. Thank you to Shelley Harriman for leading this special group of youth.

A big upcoming event is NYC 2026 in Salt Lake City, Utah! Our teens are getting very excited
and the fundraising efforts have commenced. We have approximately 7 who would like to attend
and that is an answer to our prayers. Thank you for supporting our youth in these efforts and
keep your eyes on the upcoming events planned over the next months.

Of course none of this could be possible without the many volunteers who are working so hard
at providing our youth with Biblical truth and lots of fun! We had many volunteers bring
devotionals throughout the year at each event. Thank you to all of you. Thank you to many from
our congregation who have supplied yummy treats for our events, that is so appreciated!

Thank you to our Youth Volunteer Team: Loretta Doucette, Hannah Hardy, Martin Harriman,
Shelley Harriman & Jordan Smith. A special thank you to Loretta Doucette and Robyn Waite for
taking the lead on all of our NYC fundraising efforts.

God is leading and we look forward to another great year with our youth. Please keep this vital
ministry in your prayers.

Don’t copy the behavior and customs of this world, but let God transform you into a new
person by changing the way you think. Then you will learn to know God’s will for you,
which is good and pleasing and perfect. Romans 12:2 NLT

Respectfully Submitted,

Youth Ministry Team
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Overcomers

You may be asking yourself, right about now, well what is overcomers?
Overcomers is a 12 Step program based on the original 12 of Alcoholics Anonymous.

For Christians, Overcomers is for anyone with any substance or behavior which is interfering
with their obedience to or intimacy with God.

For the non-Christian, the steps start out with teaching and homework about who God is, what
he has done, and why we need him to be free of life controlling behaviors.

We identify any areas of our past which might be a hindrance to our spiritual growth, for
example: Unforgiveness.

We also look at making amends to people we have hurt and try to restore relationships which
are severed.

In addition, we look at daily disciplines, and how we can serve others.
Each week is a different step and topic.

Overcomers is beneficial for both the ‘non-believers’ and for ‘Mature Christians’.

Respectfully submitted,

Mark and Pamela Flawn
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Property Building Management Team (PBMT)

The PBMTeam is responsible for the maintenance of our Church building and property. This
includes weekly cleaning, repairs, maintenance and upgrades.

Thank you to our new cleaning crews, we have nine crews now. Many hands make light work!!
Thank you all for doing such a great job.

Thanks to Alan and Justin for faithfully recording and depositing our weekly tithes and offerings.
This is amazing, we’ve raised over $21,000 towards the much needed ROOF replacement.
We’ve had large donations, weekly and monthly, one time donations from people watching on
line. God is Good, All the Time!

Economy Roofing will start roofing in early May, wouldn'’t it be GREAT to clear the remaining
$25,000 off before they start. With God, all things are possible (Matt 19:26).

Legacy Appraisals assessed our Church Building in August, indicating we were under insured
for replacement value of our building. Our new monthly premium is $541 previous monthly was
$227. Replacement value on our building is $2,326,933!

A new fridge, stove and freezer was purchased for downstairs kitchen.
Front sanctuary heat pump was replaced in February.

Thanks to all the people that see something that needs to be done and just does it. We may not
know who, and sometimes we don’t even realize that it has been done, but it makes a big
difference. God has blessed us with many talented and skilled brothers and sisters in Christ,
serving Him in whatever way we can, all to give our Lord and Saviour Jesus Christ the Glory!

1 Peter 4:10 “Each of you should use whatever gift you have received to serve others...!”

Respectfully Submitted,

Ron Geary
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Prayer Ministry Team (PMT)
1 Thessalonians 5:16-18

“Rejoice always, pray continually, give thanks in all circumstances,
for this is God’s will for you in Christ Jesus.”

The Prayer Ministry Team has been in place since October, 2022. Its purpose is to have a team
of prayerful people with a burden on their hearts, to pray for the congregation, the church, and
its ministries. To pray corporately and individually. Prayer requests continue to be
communicated via email.

Throughout this past year, we have introduced a few additional prayer times.

1. Prayer walks began in June thru September 2024, meeting once a month and walking thru
the nearby neighbourhoods, surrounding the church and continuing to pray for revival, as well
as the needs of our community. We also prayed that our church would be a beacon of light in
our community that would draw people in, and to Christ.

Prayer Walks are planned again for the summer of 2025.

2. We had our first annual Prayer and Worship service in January, 2025 to kick off the New Year
by “PUTTING JESUS FIRST” in all we do, in the New Year and beyond!!

We had 41 people attend a 3 hour prayer and worship service.

The main focus was prayer!!

We continued to pray for ongoing revival; for the salvation of the people whom we’ve had a
burden for to come to know Christ; and we prayed for all people that come through our

doors. We also continue to pray that the power of the Holy Spirit would live in and through our
church.

Beginning this New Year with prayer gave us a renewed passion for prayer.

It has been a privilege to serve on this team and look forward to whatever God has planned for
this next year as we continue to deepen our walk with God, by praying

with one another.

If you feel the Lord is placing it on your heart to join this ministry, please give us your contact
information. We would gladly welcome you to join us in prayer.

In His Service
and respectfully submitted,

Larry and Lynn Knazook
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PrimeTime Team (PTT)

Our group meets the first Thursday of each month, weather permitting,
September through June.

During this past year we have enjoyed several pot lucks, which seem to be very popular,
and on other months we have volunteers to prepare for sandwiches & sweets.

We usually open with a small devotional, then lunch, and a social time.

Our group supports a foster child that we take up an offering for each meeting.

Once a year Ron Geary sends money to compassionate Ministries to help the child’s
needs for the year. That money has been sent and we are up to date.

Respectfully submitted,

Elizabeth DesRoches
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Teaching Ministry Team (TMT)

First, | want to start by thanking God for what He has done and continues to do in and through
this ministry. Without His direction and provision none of this would be possible. As the
Teaching Ministry Team our hearts are set on helping to equip the saints to ensure that they are
ready for the good works that God has prepared for us:

2 Timothy 3:16-17 - All scripture is inspired by God and profitable for teaching, for
reproof, for correction, for training in righteousness, in order that the person of God may

be competent, equipped for every good work.

Year-in-Review

Bible Questions Tool (Google Form) - In last year’s report, we introduced a tool enabling
individuals to submit questions related to difficult or less clear Bible passages. This form
remains active, promoted on the pre-service slides and available on the church website under
the Teaching Ministry Team section. It continues to assist believers in rightly handling the Word
of Truth.
Theology Talk — 2024-25 was a big year for Theology Talks with 9 sessions completed on the
following topics:

o Biblical Inerrancy

e The Communicable Attributes of God

¢ The Incommunicable Attributes of God

e The Trinity

¢ Who is Jesus? — Honours that prove He is God

e Who is Jesus? — Attributes that prove He is God

e Who is Jesus? — Names that prove He is God (3 separate sessions so far on this topic)

All of the videos for these sessions can be found on the Church’s YouTube page. These serve
as a great resource for yourself and for anyone who has those big questions about the faith —
Who is Jesus, is the Bible reliable, and so on. We are currently following along with the book
“Putting Jesus in His Place: The Case for the Deity of Christ”. In 2025-26 we will be continuing
to answer the question “Who is Jesus?” and then discuss the other persons of the Trinity.
Online Study Groups — In 2024-25 we explored options for platforms that would allow for the
easy sharing of study materials and reliable information. A platform was found called “FatihLife”
and is cost-free, integrates seamlessly with Logos Bible Software, and offers tools for prayer
requests, event reminders, and more. It is a helpful alternative to mainstream social media,
especially for those seeking a focused environment for biblical engagement.

If you or someone you know is struggling to stay connected to God’s Word, please reach out.
We have resources and personal guidance available to help foster a deeper walk with Christ.

Respectfully Submitted,

Clayton Smith

25



Tech Team (TT)

Last year | reported that we finally had a tech team and this past year has proven to be even
more productive and detailed.

Sound

We are now ready to train 3 new sound board operators, Luiz Alves, Andrew Cole and Shelley
Harriman. We are thankful that God is raising up a generation of workers in this area. They
provide for service support and their experience will bode well for succession and passing the
torch. Joseph Cole, who has a good deal of experience in this area has joined the team as well.
Our next hurdle concerns the sound system itself and making necessary upgrades to
accommodate the growing worship teams. We have upgraded our house speakers which has
added warmth to the overall sound.

Easy Worship

As per last year, the need for volunteers grows with our EasyWorship operation as well. Andrew
Cole has stepped into the role as well to be an operator when called upon. Loretta Doucette and
daughters Sarah and Khloe will begin training as well. We are grateful for the dedication of our
church family members.

Live Streaming

Due to ongoing issues with the ever-changing habits of online requirements, internet
fluctuations and ISP allowances, our streaming service was switched over to OBS to maintain a
smoother and seamless stream. It did not come without bumps in the road but is proving to be
more reliable. | am thankful for Norman Davie for his IT expertise as well Andrew Hardy and
Victoria Kingyens for their unwavering support of all our stream operators.

Team Members

Andrew Hardy, Minerva Hardy, Hannah Hardy, Ardyn Hardy, Norman Davie, Dean MacDonald,
Luis Alves, Anna MacDonald, Jordan Smith, Victoria Kingyens, Andrew Cole, Joseph Cole,
Shelley Harriman, Sara and Khloe Jay, and growing.

Submitted by,

Peter Gallant
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Wiggles, Giggles & God Ministry

This year we have had 10 families enrolled to attend or have the lesson material delivered to
their home.

Classroom Sessions with ‘Theme of the Month’ were the 1st and 3rd Sundays of the month
including theme materials, craft, music and a snack.
Parents and children attending could range from 4 to 8 in attendance.

Thank you to the Helpers Charlotte Cole and Amelia Harriman.

Playdates resumed with 7 in total, with 1 at the cottage, so a beach event; and the others in the
fellowship hall.

God has richly blessed us with these beautiful families!

Respectfully submitted,

Phyllis DesRoches
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Women’s Ministry Team (WMT)

(Cindy Mendoza, Trilbi Feltham, Loretta Doucette, Jordan Smith)
A Year in Reflection 2024-2025:

Our quarterly Kingdom Daughter gatherings continued to be a blessing, each with a theme
focusing on worship and fellowship. Women from our church programs coming together to
share resources, talents, and messages all orchestrated by God.

June 2024: Christ and Casseroles: - a night of worship, food and fellowship
October 2024: Tea and Testimonies — a beautiful time of sharing and gratitude

January 23, 2025: Kingdom Daughters Serving the Lord — an evening of candlelight and
worship.

Bible Studies continued to be a highlight throughout the week as women dove deeper into the
Word while strengthening connections through prayer:

Mondays at noon in the sanctuary led by Diane Buchanan

Tuesday evenings at Christine Gallant’s home led by Christine

Tuesday evenings at the church boardroom led by Cindy Mendoza

* A heartwarming thank you to all Bible study leaders. Your facilitation of studies is much
more than the lesson itself as you prepare to listen and lead through the Holy Spirit.

Where HE wants us to go:

Don’t you have a saying, “It’s still four months until harvest? | tell you open your eyes
and look at the fields! They are ripe for harvest.” John 4:35

The harvest is now! Women in our church are hungry for the word of God which is evident in our
growing numbers and consistent attendance during our 3 weekly Bible studies. Thirty women
seeking his face, making connections in the body of Christ,... now that is POWERFUL!

We are Living Out Our Passion for Jesus as we grow together in our faith and friendship.

And this is only the beginning! As lives continue to change, numbers increase, and more women
become involved in church programming, we want to be ready to serve. You are an essential
part of the plan as we prepare for future studies and events.

Is there a study you are interested in?

Would you like to serve on the Women'’s Ministry Team? There is room for you.

Do you have an idea that you have prayed about and are excited to share?

Well we want to know about it! Come with great expectation as we wait upon the Lord!

Respectfully Submitted Women’s Ministry Team Lead,

Cindy Mendoza
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Worship Ministry (WMT)

Six leaders, six diverse styles, 5 supporting musicians and growth happening! What could be
better. | am thankful that we have 6 leaders willing to submit themselves to the leading of the
Holy Spirit for the express purpose of leading our church family in the presence of the Lord. We
are blessed.

Our Teams

We endeavour to carve out a worship set list each Sunday that will fully support the message
our pastor brings. Prayerful consideration is given to choose music that echoes the Word for
each service. We then rehearse and meet for prayer to ask God to have His way with all of it.
It's great to have Craig on drums, Shelley and Maya on vocals, Clarity on keyboard and vocals
and Joseph on keyboard join the teams this year. Their talents are recognized and appreciated.
Very cool that Shelley Harriman has started a youth worship team that leads a portion of the last
service each month. WOW! What a blessing to this church family!

Thanks to Lloyd, Trilbi, Clayton and Christine for your consistent, thoughtful and spirit-led
ministry. Our church family is grateful for your leadership.

Hymn Sing

What can we say? Hymn singing is as popular and moving as ever. Lloyd and his team are
faithful to the core with their generous leadership and gifted abilities. Thanks Lloyd and Hymn
Sing Team!

Upper Room

Though we’ve cut back on the frequency of Upper Room, we haven’t trimmed the importance of
a quiet time spent in contemplative prayer and meditation on the Lord.

This precious time is time well spent. Quiet, worshipful music that brings the things of the Lord
quickly to the heart and mind of those attending. We are grateful to join with dedicated warriors
spending time in prayer on behalf of the church, our families, our city, province, country, leaders
and the world.

Each Upper Room night is announced in advance though not on a regular appointed time.
These meetings are, however, soaked in God’s appointed time.

Our Current Worship Ministry Team Members

Leaders: Christine Gallant, LIloyd Buchanan, Trilbi Feltham, Peter Gallant, Clayton Smith,
Shelley Harriman

Supporting Musicians: Clarity Smith, Luiz Alves, Maya Harriman, Craig Townsend, Joseph
Cole. Charlotte Cole and Amelia Harriman (youth team)

Respectfully submitted,

Peter Gallant
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Snaz Membership

2024 - 2025

Alves, Adriana 06/29/2023
Alves, Luiz 06/29/2023

Alves, Maria 06/29/2023
Arsenault, Joan 11/12/2023
Ashley, Patricia 04/30/2002
Bobar, Kathy 04/24/2016
Bobar, Stan 04/24/2016
Buchanan, Diane 04/01/1989
Buchanan, Lloyd 04/01/1989
Cameron, June (Stewart) 01/01/1963
Caseley, Heather 04/30/2023
Clow, Derwin 02/02/2024

Clow, Janet 02/06/2024

Cole, Harmony 03/03/2016
Cole, Jim 03/03/2016

Coulson, Delmer 04/21/2024
Coulson, Sheila 04/21/2024
*Davie, Norman 11/24/2024
Demers, Giselle 04/06/1997
Demers, Peter 04/06/1997
*DesRoche, Alex 04/13/2025
*DesRoche, Benjamin 04/13/2025
*DesRoche, Emily 04/13/2025
DesRoches, Elizabeth 01/01/1961
DesRoches, Phyllis 04/30/1969
Diamond, Evelyn 06/20/1971
*Dillon, Allison 11/24/2024
Doucette, Loretta 14/04/22
Enman, Joyce 01/01/1953
Feltham, Rev. Trevor 09/01/2021
Feltham, Trilbi 09/01/2021
Flawn, Mark 11/21/2021

Flawn, Pamela 11/21/2021
Fraser, Erma 09/12/1964
*Freshwater, Brenda 11/11/2024
Friesen, Konrad 03/03/2019
Friesen, Susan 03/03/2019
Gallant, Cheryl 04/12/2009
Gallant, Christine 12/06/2009
Gallant, Peter 12/06/2009
Geary, Ron 04/02/1989

Geary, Sandra 04/02/1989
Guest, Vicki 11/12/2023

Hardy, Andrew 04/30/1995
Hardy, Minerva 04/30/1995
*Harriman, Amelia 04/13/2025
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*Harriman, Hanna 04/13/2025
*Harriman, Jace 04/13/2025
*Harriman, Martin 04/13/2025
*Harriman, Maya 04/13/2025
*Harriman, Shelley 04/13/2025
Jackshaw, Miriam 12/06/2009
Jackshaw, Wes 12/06/2009
Jay, Chuck 14/04/2022

*Jay, Khloe 04/13/2025

*Jay, Sara 04/13/2025
Johnston, Dave 11/17/2019
Kingyens, Victoria 04/23/2006
Knazook, Larry 11/12/2023
Knazook, Lynn 11/12/2023
Kurylyk, Lowell 04/28/2002
Lavandier, Frank 04/30/1995
MacCaull, Sandra 12/06/2009
MacDonald, Anna 12/06/2009
MacDonald, Dean 12/06/2009
*MacDonald, Rena 11/24/2024
*MacDonald, Wayne 11/24/2024
MacDougall, Judy 04/30/1995
Martin, Sandra 04/30/2023
Mendoza, Alan 04/12/2009
Mendoza, Cindy 04/12/2009
Morrison, Effa 01/02/1981
Mullen, Courtney 12/06/2009
*Murray, Matthew 04/13/2025
Porter, Evie 01/03/1983
Praught, Maureen 04/28/2002
*Roberts, Betty 11/24/2024
Rodgerson, Pam 03/01/2020
Smith, Clarity 11/02/2018
Smith, Clayton 11/02/2018
Smith, Ken 11/02/2018
Smith, Kirsten 11/02/2018
Smith, Robin 11/02/2018
Stordy, Jo-anne 04/30/1995
Van De Weghe, Michael 11/12/2023
*Waite, Elizabeth 04/13/2025
*Waite, Joshua 04/13/2025
*Waite, Robyn 04/13/2025
Watson, Cathy 11/12/2023



Membership Stats

Inactive Members

Arsenault, Alexandra 04/23/2006
Boulter, Katherine 01/02/1981
Stewart, Paula 04/30/1995

Members Active — 89

Members Inactive - 3
*New Members this fiscal year — 20
Members Transferred in — 1

Members Transferred out — 0

Total Members - 92
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Summerside Church of the Nazarene

Minutes of Annual General Meeting: May 5, 2024

A total of 35 people attended the 2024 Summerside Church of the Nazarene Annual General
Meeting (AGM).

Pastor Trevor Feltham opened the 2024 AGM in prayer.
Dr. Frank T. Lavandier acted as Recording Secretary.

Sandra Geary moved to open the 2024 AGM. Larry Knazook seconded the Motion. Motion
carried.
Copies of the 2023 AGM Minutes were made available to all the attendees.

It had been decided beforehand with respect to the 2023/2024 Reports presented at the AGM
by members of the Summerside Church of the Nazarene Church Board, as well as all the other
Reports contained in the AGM booklet: Wiggles, Giggles & God Nursery Ministry led by Phyllis
DesRoches; Evangelism Ministry Team (EMT), led by Mark Flawn; Young Adult Ministry Team
(YAMT), led by Justin & Courtney Mullen; Prime Time Team (PTT), led by Elizabeth DesRoches;
Prayer Ministry Team (PMT), led by Konrad & Susan Friesen; Worship Team (WT) and Tech
Team (TT), led by Peter Gallant; and Nazarene Youth International (NY1), currently led by Pastor
Trevor & Trilbi, that the Motion to Accept all the Reports would be delayed until such time as the
Reports had been presented by members of the Church Board.

Pastor Trevor presented his Pastor’s Report, and upon completion, as was the case with all the
other Church Board members, asked those in attendance if they had any questions concerning
his Report.

Dr. Frank T. Lavandier presented the Church Board Secretary and Men’s Ministry Team (MMT)
Reports.

Ron Geary presented the Treasurer and Property and Building Management Team (PBMT)
Reports. A question was asked whether the total cost price of installing the new carpet was
included in the General Operating line account in the Summerside Church of the Nazarene
Financial Report for 5/01/23 - 4/30/24. Ron indicated this cost price constituted a separate dollar
amount and was not included in the General Operating funds. In speaking about incurred
expenses associated with the different ministries operating within our home church, Ron
indicated most are “self-supporting” and thanked God for His provision. He described the heat
pumps as “amazingly effective,” particularly as it relates to monies saved. Karen Mellish-May is
currently completing our home church’s yearly budget.

Victoria Kingyens presented the Children’s Ministry Team (CMT) Report.

Judy MacDougall presented the Nazarene Missions International (NMI); Hospitality Team (HT);
and Compassion & Care Ministry Team (CCMT) Reports.

In Clayton Smith’s absence, Dr. Frank T. Lavandier presented the Stewardship Ministry Team
(SMT) Report.

Cindy Mendoza presented the Frontline Ministry Team (FMT) and Women’s Ministry Team
(WMT) Reports.
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Ron Geary moved to accept all the Reports, as presented. Judy MacDougall seconded the
Motion. Motion carried.

Diane Buchanan and Phyllis DesRoches served as the Board of Tellers.

Dr. Frank T. Lavandier announced the election results:
A total of 43 ballots were cast, with no ballots considered null and void.

Church Board members elected for a two-year term: Mark Flawn, Ron Geary, Larry Knazook,
Cindy Mendoza, and Dr. Frank T. Lavandier.

Church Board member continuing for a second year: Clayton Smith.

Nazarene Missions International President elected for a one-year term: Judy MacDougall.
Delegates for the District Assembly and Conventions in Oxford, Nova Scotia, between May 30"
and June 1%, 2024: Cindy Mendoza, Trilbi Feltham, and Dr. Frank T. Lavandier. Judy

MacDougall will be attending ex-officio in her capacity as NMI President.

Cindy Mendoza moved to accept the Board of Tellers Report, as presented. Peter Gallant
seconded the Motion. Motion carried.

Cindy Mendoza moved to destroy all the ballots resulting from the 2024 AGM. Peter seconded
the Motion. Motion carried.

Trilbi Feltham destroyed all the ballots immediately following the conclusion of the AGM.
Victoria Kingyens moved to adjourn. Judy MacDougall seconded the Motion. Motion carried.
Pastor Trevor closed the 2024 AGM in prayer.

In His service,

Dr. Frank T. Lavandier,
Recording Secretary
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